


FocusPoint Go-Live Checklist

Customer: 


	SAP
	Responsible
	Complete
	Confirmation Date

	Installation of Scripts on Production
	FocusPoint SAP Team

	☐	

	Setup Integration in Production and update FocusPoint endpoints if required
	FocusPoint SAP Team
	☐	

	Copy of UDF/UDTs in SAP production
· FP Configuration
· Additional field mappings
· Custom queries
· Custom UDFs
	FocusPoint SAP Team

	☐	

	FocusPoint
	
	
	

	Cleanse test data (clear order table, inbound and outbound message queues, logs, clear email message queue, soft delete all products, delete BP’s, quotes, RMA tables, clear the order portal history 
	FocusPoint Cloud Team
	☐	

	Ensure URL for Go-Live link has been updated in the message templates
	FocusPoint Design Team
	☐	

	Integrations
	
	
	

	Payment processor set to live account 
	Customer
	☐	

	Shipping integrations set to live accounts
	Customer
	☐	

	Tax services to live account
	Customer
	☐	

	Master Data 
	
	
	

	Setup Business Partners in SAP (Run DTW in Production)
	Customer
	☐	

	Reconcile Items in FocusPoint and SAP (Run DTW in Production)
	Customer
	☐	

	Setup FocusPoint ItemConfig
	Customer
	☐	

	Upload DTWs files
	Customer
	☐	

	Validate Item Masters
	Customer/FocusPoint SAP Team
	☐	

	Infrastructure
	
	
	

	Set bindings and install SSL Certificate 
	FocusPoint Cloud Team
	☐	

	DNS change. If using www, please ensure if it’s an A record it is set to @, and if it’s a CNAME it has the value provided by your Delivery Manager.
	Customer
	☐	

	Change the URL in the integration
	FocusPoint SAP Team
	☐	

	Change the www here: /Admin/Setting/GeneralCommon 
www prefix requirement = Pages should have www prefix
	FocusPoint Cloud Team
	☐	

	Change the store settings: Store URL + Host values
	FocusPoint Cloud Team
	☐	
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Once all tasks are complete, please sign and return to your Project Manager. 


For: Customer 		For: FocusPoint

Signature 			Signature
	                  
Printed Name 		Printed Name
	
Title 				Title
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